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Our energy from waste experience 

 have participated in a planning 
process

 could not support the 
applications as they did not 
meet state planning or 
environmental requirements

 have a position support 
processing technology 

 we maintained silos between 
key sections

 now have an informed Council 
and community 
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Our strategy 

 endorsed by Council on 27 April 
2022  

 supports Council’s aspirational 
target of net zero emissions by 
2040  

 build upon current resource 
recovery rates

 introduces a food organics garden 
organics (FOGO) service for 
single unit dwellings by August 
2025

 prioritises a reuse economy 
approach  
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Challenges

 time

 managing the risk

 understanding industry, 
investment and transparency

 regulatory setting and changes 

 policy settings 
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Understanding the market

 participate formally 

 have a tribe of 5 – so you can ask 
the silly questions

 understand probity and tendering 
and the Local Government Act 

 be informed 

 if you want to take your Council 
on a journey you need to 
understand the industry 

5



Procurement strategy

 Where did this understanding take us?

 How did we develop the options?
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Learnings

 even with the best process it 
takes time

 engage the right people

 calling it a waste crisis is not 
an understatement 

 share the experience (within 
the bounds of probity)

 plan but be flexible 
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Time 

 Industry 

 Contingency

 Planning

 Networking

 Sharing

 Reporting

 Tendering

 Managing process

 Engaging and communicating 

 Learning

 Reflection
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